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Gaining community acceptance, approval and advocacy for your projects
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Conference highlights
Measuring and monitoring social impact
Insights into latest EIS legislation requirements for
Social Impact Assessments
Optimising social impact management plans
Collaborative stakeholder engagement approaches
Building the business case for your community
engagement initiatives
Innovative rehabilitation and legacy programs

Native Title and Aboriginal Cultural Heritage
Building better partnerships with stakeholders
Measuring your social return on investment
Articulating the value of your projects
Achieving social licence to operate in emerging economies
Pioneering Indigenous engagement programs
Improving community capacity building methodologies
Adopting SROI models for your projects

Pre-conference workshops: Monday 6 August 2012
A

Improving your social impact assessments - facilitated by URS CORPORATION

B

Measuring social impact - facilitated by LEADING INNOVATION & SOCIAL VENTURES AUSTRALIA

C

The ‘circle of influence’ of social media and how it is impacting your SLO - facilitated by FUTURE EYE
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PRE-CONFERENCE WORKSHOPS
MONDAY 6 AUGUST 2012
8.20

CONFERENCE DAY ONE
TUESDAY 7 AUGUST 2012

Registration and coffee (Morning tea at 11.00)

8.10

Registration and morning coffee

Workshop A: 8.30 – 11.00
Improving your Social Impact Assessments

8.40

Welcome to Country

Ingredients of quality SIA preparation
Ensuring proposals are consistent with EIS legislative changes
n Highlighting latest developments and strategies in SIA methodology
n Insights into strategies for minimising social impacts
n Establishing a collaborative committee with community representatives
n Developing engagement protocols with the community in co-ownership
of SIA process
Chris Sunderland, Associate Sociologist, URS CORPORATION

8.45
Opening address from the Chair
Carmen Marshall, Community & Stakeholder Manager, CLOUGH

Workshop B: 11.30 - 3.00 (includes lunch & refreshment breaks)
Measuring social impact and accounting for value

n

n
n

Workshop C: 3.30-5.45
The ‘circle of influence’ of social media and how it is
impacting your SLO
The myths about social media - how it is affecting your projects
Social media in crisis management – identifying and mitigating outrage
n Investigating key areas for the use of social media in supporting your 		
CSR initiatives
n An in-depth analysis of risks vs benefits of incorporating social media in
your stakeholder engagement programs
n Implementing an effective social media campaign and creating wider 		
communities
n Mobile social media, virtual communities & its relevance to the 		
resource industry
Jeremy Samuel, Director of Social Media, FUTUREYE
Cath Smith, Director of Social Performance, FUTUREYE
n

TO REGISTER

02 9279 2222

8.50 KEYNOTE
EIS legislation development – what the changes mean
for your projects
Gaining insight into the changes to the SIA requirements of EIS legislation
In-depth understanding of the crucial elements of the ideal SIA
n Reviewing the support mechanisms and how the changes increase your
level of social licence to operate
John Skinner, Deputy Director-General, Mining and Petroleum,
DEPARTMENT OF EMPLOYMENT, ECONOMIC DEVELOPMENT
AND INNOVATION, QLD
n

Accounting for value - measuring your investments in community and
stakeholder engagement and ensuring they deliver
Part I: Outline of Social Return on Investment (SROI)
n SROI overview - what is SROI?
n SROI principles - understand the direct parallels with other principle 		
based techniques for measuring performance
n Case studies – SROI best practices and lessons learned
Part II: SROI in your project and community/stakeholder engagement
lifecycle
n Project lifecycles - identifying when to most effectively use SROI and 		
other measures of community/stakeholder engagement to support 		
your social licence to operate
n Redefining Social Return on Investment and how it fits in with 		
Community and Stakeholder Engagement, Social Impact Assessments,
Corporate Social Responsibility, and Social Licence to Operate
n Management – planning and techniques to engage communities and 		
stakeholders in your project and SROI program
n Reviewing how SROI and community/stakeholder engagement can 		
assist you to keep your social licence to operate & reduce project risk
Part III: Applying SROI to your projects - the SROI model in practice
n Working in small groups you will use a step-by-step guide to the SROI
methodology for one of your projects
n Creating an impact map and exploring real life applications & examples
n Using the SROI methodology and developing an action plan to take 		
back to work for your projects
n Feedback and Q&A
Amanda Martin, Director and CEO, LEADING INNOVATION
Simon Faivel, Senior Consultant, SOCIAL VENTURES AUSTRALIA

n

COMMUNITY CAPACITY BUILDING

9.30 CASE STUDY
Innovating your community capacity building approach
Balancing between economic development and cultural protection
Outlining your responsibilities – what should be your company’s strategy
in building community capacity
n Exploring the role of various stakeholders and how to work together in
partnership to facilitate your community capacity building model
n Sharing the responsibility with local & state government
Shane Goodwin, Community Relations Manager, Lake Cowal Gold Mine,
BARRICK GOLD
n
n

10.10 Address from a senior representative of the
Gilimbaa Indigenous creative agency
Throughout this conference an artist from Gilimbaa will be creating a
work which represents the concepts discussed at this event. Please visit
the artist during refreshment breaks, so your ideas can be incorporated
in to the project in a culturally effective way. At the end of day two of the
conference, the art work will be displayed and interpreted for the audience.
10.20

Morning tea

10.50 EXPERT INSIGHT
Increasing your level of social licence to operate (SLO)
Redefining social licence - outlining and avoiding misconceptions
Key instrumental elements of gaining and maintaining SLO
n Assessing your current level of SLO against the benchmarks
n Comparing models of SLO approach and outcomes - reactive, proactive
and innovative - where is your organisation sitting in the spectrum?
n Aligning your CSR approach to meet todays socio-environmental 		
standards and the expectations of your stakeholders
n ‘From rejection to co-ownership’ - gaining a higher level of SLO
Dr Kieren Moffat, Mineral Futures Stream Leader Minerals Down Under
Flagship, CSIRO
n
n

DEALING WITH INTERNAL AND EXTERNAL
STAKEHOLDERS
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11.30 CASE STUDY Building the business case for
your community engagement initiatives for senior
management
Where should community relations sit within your organisation?
Management systems – how to build a business case for community 		
relations teams and projects for senior management?
n Acquiring strategies for building a business case for senior management
for community relations team’s initiatives
n Conveying the benefits in monetary terms
Carmen Marshall, Community & Stakeholder Manager, CLOUGH
n
n

12.10

Lunch

1.00 CASE STUDY
Engaging with stakeholders to shape a business model
– ‘The Steel Stewardship Forum’ experience
Creating appropriate stakeholder engagement frameworks for an entire
supply chain
n Identifying key stakeholders & methods of engagement to build 		
involvement
n Comparing various models of engagement - understanding, informing,
responsive - what is the correct model?
n Turning engagement into positive action
n Exploring future directions
Ross Davies, Relationships Manager – Sustainability,
BLUESCOPE STEEL
n

1.40 CASE STUDY Managing information to support a
social licence to operate
Assessing what information is needed & who needs to access it
Surveying current practices & identifying best practice
n Organisational culture – convincing staff to manage information
n Implementing appropriate tools for information management
n Maintaining meaningful historical documentation
n Averting risk through correct and secure information management
Robert Fenwick, Managing Director, INFOSCOPE
n
n

3.10 Part II: IN-CONFERENCE WORKSHOP
Pioneering Indigenous engagement programs
– proactive approaches to building an enabling
environment for Indigenous communities
Building and maintaining the knowledge base
Embedding Aboriginal relations in the business & dedicating the resources
n Strategic engagement - working from inside out and outside in
n Contributing to an enabling environment for job creation & business 		
development
n ‘We are only one player’ - collaborating and learning from each other
Cate Sims, Specialist Aboriginal Relations - External Relations,
RIO TINTO
Brett Mackie, Manager Aboriginal Relations External Relations,
RIO TINTO
Deborah Alvoen, Specialist – Aboriginal Relations, RIO TINTO
Jean Fenton, Aboriginal Relations Specialist, RIO TINTO
Beverley Lauder, Specialist - Indigenous Recruitment, RIO TINTO
n
n

5.10

Closing remarks by Chair and end of conference day one

5.15

Networking drinks

CONFERENCE DAY TWO
WEDNESDAY 8 AUGUST 2012
8.20

Morning coffee

8.45
Opening address from the Chair
Professor Paul Flatau, Chair in Social Investment Impact and Director,
CENTRE FOR SOCIAL IMPACT, UNIVERSITY OF WESTERN
AUSTRALIA

SOCIAL LICENCE IN EMERGING ECONOMIES
8.50 CASE STUDY
Achieving a social licence to operate in emerging
economies
Overcoming cross-cutting social responsibility challenges
Proactively analysing associated risks of conflict
n Developing successful relationships with communities, host government
authorities, NGOs, and other related stakeholders
Dr Samantha Smith, VP Corporate Social Responsibility,
NAUTILUS MINERALS
n

2.10

Afternoon tea

n

BETTER PARTNERSHIPS WITH STAKEHOLDERS
EXTENDED AFTERNOON SESSION &
IN-CONFERENCE WORKSHOP
Social Licence to Operate: The Rio Tinto way

SOCIAL IMPACT STANDARDS AND COMPLIANCE

2.30 Part I: CASE STUDY
Leading practice approach to building sustainable
futures - Clermont Preferred Futures Project
Ensuring a partnership approach
Understanding the current situation (base lines) - first understand
n Creating a 20 year vision and strategy - empowering self determination
n Implementing the strategy - processes, people, engagement, adapting
to rapidly changing environments, building capacity, prioritising
n Successful outcomes from the project
n Key elements to the success
n Next phase - adopted across many communities
n How this can work for you
Samantha Faint, Principal Advisor Community Relations Central Bowen
Basin, RIO TINTO
Nea Hamblin, Clermont Preferred Future Implementation Officer,
ISAAC REGIONAL COUNCIL
n
n

TO REGISTER
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9.30 KEYNOTE
Requirements for SIA and social impact management
plans (SIMP) for resource development projects in QLD
- including action plans for mitigation, management,
monitoring and review
This keynote presentation will provide both an overview of most of the social
impact assessment topics included on the conference program from a Queensland
perspective. Using housing and accommodation as a focus area, the presentation
will also provide a more detailed commentary on key topics such as SIA and SIMP
requirements, data collection, monitoring, and collaborative stakeholder engagement.

Freya Walton, Director of Social Impact Assessment Unit, Office of the
Coordinator-General, &
Kevin Bottle, Project Manager, Social Impact Assessment Unit, Office
of the Coordinator-General, DEPARTMENT OF EMPLOYMENT,
ECONOMIC DEVELOPMENT AND INNOVATION, QLD
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SOCIAL IMPACT MANAGEMENT
10.10 CASE STUDY Social impact management plans
Comparing proactive vs reactive approaches to social impacts
Adopting a proactive approach to pre-empt the impact of your project
from an early stage
n Guidelines for the frequency of monitoring and assessing social impact
n Factors to consider when acquiring input data for measuring social impact
Ross Sawers, Manager, External Relations & Environment,
OZ MINERALS Winner of 2011 Premier’s Social Inclusion Award South Australia
n
n

10.50

Morning tea

Rights of Native Title holders to say what occurs on their land
n Understanding Aboriginal values in the environment
n Community capacity building - preparing the community to engage
n ‘Working on country’
n Using Aboriginal traditional knowledge in environmental management
Pamela Kaye, General Council, Manager External Relations,
PLUTON RESOURCES
n

Afternoon tea

n

Negotiating Indigenous land use agreements with Indigenous 		
stakeholders
n Gaining support from Indigenous communities
n Establishing mutually beneficial relationships with local Aboriginal 		
communities and negotiating Indigenous land use agreements
n Indigenous land use agreement compliance
n Understanding and meeting the requirements of the Qld Aboriginal 		
Cultural Heritage Act
n Understanding the differences between ILUA’s (Indigenous Land Use 		
Agreements) and Right To Negotiate
- what this means for the Aboriginal community
- what this means for a resources company
Liam Davis, Lawyer, &
James Lynagh, Lawyer, MCCULLOUGH ROBERTSON
n

Identifying Cultural Heritage issues in QLD and how to overcome them
Management strategies to avoid and mitigate negative social impacts 		
and enhance positive impacts
n Cultural awareness & heritage monitoring education for your team
n Achieving balance between economic development & cultural protection
Dr David Cameron, Manager Community Relations QLD & Cultural
Heritage, RIO TINTO
n
n

Lunch

1.20 CASE STUDY
Aboriginal participation programs
Engagement strategies to promote mutually beneficial partnerships with
Aboriginal communities
n Principles and guidelines to reaching agreements with Aboriginal groups
n Leading-edge Aboriginal employment strategies
Kerryne Liddle, Manager Aboriginal Participation, &
Julie Ling, Senior Advisor Aboriginal Employment and Training, SANTOS
n

COLLABORATIVE STAKEHOLDER ENGAGEMENT
2.00 PANEL DISCUSSION
A collaborative industry practice approach - advancing
your stakeholder engagement initiatives
Overcoming community fatigue and standardising your approach in 		
creating industry advocates
n Developing stronger partnerships through identifying new stakeholders
n Creating a framework of collaborative practice – what are the restraints &
at what stage can you work together in order to achieve a win-win situation
n Engaging in cross-sector partnerships
Panel Moderator: Professor Paul Flatau, Chair in Social Investment
Impact and Director, CENTRE FOR SOCIAL IMPACT, UNIVERSITY
OF WESTERN AUSTRALIA

02 9279 2222

Creating new industries for continuous socio-economic development
Identifying areas within the community that could lead to new industries
n Minimising your project’s footprints
n Tapping into existing forums and industry meetings to collaboratively 		
examine and design legacy projects
Felicity Gilbert, Assistant Director,
PILBARA DEVELOPMENT COMMISSION
n

3.50 EXPERT ADVICE
Negotiating land access with traditional land owners

11.50 CASE STUDY
Prioritising on Cultural Heritage protection for better
partnerships

n

3.10 CASE STUDY
Rehabilitation and reclamation – legacy programs

PARTNERSHIPS WITH LAND OWNERS

INDIGENOUS ENGAGEMENT PROGRAMS

TO REGISTER

2.50

REHABILITATION AND RECLAMATION

11.10 CASE STUDY
Native Title and Aboriginal Cultural Heritage legislation going beyond Native Title

12.30

Panellists: Brian de Bruyn, External Affairs Manager, BP AUSTRALIA
Felicity Gilbert, Assistant Director,
PILBARA DEVELOPMENT COMMISSION
Ross Davies, Relationships Manager - Sustainability,
BLUESCOPE STEEL
Ross Sawers, Manager, External Relations & Environment,
OZ MINERALS
Bronwyn Story, Community Development Advisor,
QUEENSLAND RESOURCES COUNCIL

ENVIRONMENTAL & SOCIAL PERFORMANCE
4.30 EXPERT INSIGHT
IFC standards & implications for best practice in Australia
Updates to the IFC standards for engagement came into effect on
1 January 2012. This session will explore these standards, the updates &:
n The way that these broader policy issues for emerging economies are 		
shifting our thinking and innovation for how we engage in Australia
n Draw parallels between overseas and Australian engagement/impact 		
assessment programs
n Provide examples of our focus on capacity building and the use of visual
representation in collaboration with Indigenous communities
Penny Townley, Team Leader Communication and Community (SEQ), &
Anne Pleash, Indigenous Engagement Specialist, AECOM
5.00
		

Presentation of artwork created throughout this conference
by Gilimbaa

5.10

Closing remarks by Chair and close of conference
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Gaining community acceptance, approval and advocacy for your projects
Who you will meet

Silver Sponsor

The 2nd Annual Social Licence & Stakeholder Engagement
Conference provides an exceptional forum for the exchange of
information on the issues of social licence, building community
partnerships and gaining their support, monitoring, measuring and
articulating the value of social impact, strategies for achieving for
gaining and achieving a higher level of social licence to operate and
provides an outstanding opportunity for professional networking.
Delegates from mining, oil, gas, ports, construction, engineering, and
contractors who specialise in the following areas will be in attendance:
n
n
n
n
n
n
n
n

Community relations
Community engagement
Social performance
Stakeholder relations
Government relations
Indigenous relations		
Land access
Native Title

n
n
n
n
n
n
n
n

Cultural Heritage
Corporate affairs
External relations
Project approvals
Public relations
Environment managers
Communications
Project directors and managers

Endorsed by

®

Official Media

Why you should attend
MEASURE

social impact

ARTICULATE

the value of your projects

MANAGE

the changing regulations and requirements

ENGAGE

Indigenous communities

DEVELOP

partnerships with traditional landowners

MEET

industry practitioners facing similar challenges to 		
yourself

Supporting Media
QLD

About Resourceful Events
Resourceful Events researches and develops
industry summits providing key strategic and
operational insight for the mining, oil, gas, and
related communities.
As the Australian conference division of Aspermont Limited – publisher
of Australia’s leading print and internet publications for the mining, oil &
gas, and related sectors – we have strong market reach to the resources
industry, resources sector service providers, and the resources investment
sector. We specialise in events for the resources sector, and look forward
to welcoming you soon.

Business Development Opportunities
Event sponsorship provides an excellent opportunity to promote
your company, to support your brands and to maintain a high profile
among specialists before, during and after the event. We offer tailored
sponsorship opportunities designed to meet the needs of companies
sponsoring the event.
Please contact: Adam Coverdale on 02 8252 9403
or email adam.coverdale@resourcefulevents.com

TO REGISTER

02 9279 2222

FREE Subscription offer
Delegates are entitled to a complimentary trial subscription to any of the following
Aspermont publications*:
AUSTRALIA’S MINING MONTHLY
One of the most authoritative mining news magazines produced in the
Asia-Pacific region (3 editions)
RESOURCESTOCKS
The leading resource sector investment magazine (2 editions)
AUSTRALIAN LONGWALL MAGAZINE
The leading source of information on the Australian longwall sector (1 edition).
COAL USA
Focusing exclusively on the longwall & room & pillar industries (1 edition)
CONTRACTOR
Australia’s national construction, earthmoving & civil works magazine (3 editions)
CRANES & LIFTING AUSTRALIA
The voice of the cranes and lifting industry (1 edition)
WME
Australia’s leading environment business magazine – covering waste, water, air, &
sustainable development. (3 editions)
Please advise your choice of publication to staff on the registration desk at the event
* Conditions - within Australia only; new subscriptions only; does not replace existing
subscriptions; for one of the above publications. Post-event, Aspermont will be in
contact to fulfill your subscription trial.

02 9279 2477

info@resourcefulevents.com

www.sociallicenceinresources.com
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PHONE

02 9279 2222

FAX

02 9279 2477

EMAIL

info@resourcefulevents.com

MAIL

Resourceful Events
Level 4, 333 George Street, Sydney NSW 2000

OR BOOK ONLINE www.sociallicenceinresources.com
BROCHURE CODE

RA659 RM WEB

VENUE INFORMATION

Hilton Hotel Brisbane
www.brisbane.hilton.com
190 Elizabeth Street Brisbane QLD
07 3234 2000

FEE TABLE

Book by 29 June 2012

Thereafter

Price

GST

Price

GST

TOTAL

TOTAL

3 Day package

SAVE
$440

$3395

$339.50 $3734.50

SAVE
$220

$3595

$359.50

$3954.50

2 Day conference

$440

$2595

$259.50 $2854.50

$220

$2795

$279.50

$3074.50

Pre-conference
workshops only

$220

$1495

$149.50 $1644.50

$110

$1595

$159.50

$1754.50

Members of Endorsers recieve a 10% discount please indicate

ILE

CAIE

10% discount for bookings of three or more!

Free Aspermont trial subscription choice (see page 5 of the brochure) please select your preferred publication:
Australia’s Mining Monthly (3 editions)

Australian Longwall Magazine (1 edition)

Coal USA (1 edition)

Contractor (3 editions)

Cranes & Lifting Australia (1 edition)

ResourceStocks (2 editions)

WME (3 editions)
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Approving Manager
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State

Payment Options:
Please tick the relevant box to indicate your method of payment.
(** When making payment, please include delegate name and conference code RA659)
RA 629)

Please r tick the relevant box to indicate method of payment
Bank Transfer
Bank transfer should be made to:
Payment in
AUD$
Swift code:
Bank address:

Resourceful Events Pty Ltd
BSB no.: 086-082
Account no.: 597-734-540

NATAAU 3303M
National Australia Bank
West End Branch, 197 St Georges Terrace , Perth WA 6000

Cheque or Bankdraft
Please make your crossed cheque or bank draft payable to: Resourceful Events Pty Ltd. in AUD$ only.
PLEASE mail your cheque or bank draft and registration form (including mailing label): Customer
Service, Resourceful Events Pty Ltd, Level 4, 333 George Street, Sydney, NSW 2000

Postcode

Country

Credit Card
Card Type:
Card No.
Cardholder’s Name

Cardholder’s Signature
Expiry Date (mm/yy)

Security Code (CVV2):

Payment Amount (AUD$)
Date:

Cancellation Policy: Should you be unable to attend, a substitute delegate is always welcome at no extra charge. We can also provide a credit note for attendance at any future events. Alternatively, a 50% refund will be provided for cancellations
received in writing (letter or facsimile) no later than four weeks prior to the event; thereafter we regret no refunds can be made. Resourceful Events Pty Ltd reserves the right to alter the programme without notice including the substitution, alteration or
cancellation of speakers and / or topics and / or alternation of the dates and / or location of the event. © 2012 Resourceful Events Pty Ltd. All rights reserved.
Please Note: On-site registration / payment: AU$220 surcharge will be collected and no discounts are available. #Early bird rates are contingent upon payment being received within 14 days from the registration date. Group discounts are available for
three or more bookings from one company, please contact the organiser for more information. All discounts can only be applied at the time of registration and discounts cannot be combined. In the event that more than one discount is applicable,
delegates will receive the discount with the highest value. All discounts are subject to approval. Please note the conference fee does not include travel or hotel accommodation costs.

