
Blueprint for the integration 
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Government, Network Seven and Austereo 

 

 

Vision  

• To create employment opportunities for 
Aboriginal and Torres Strait Islander people in the 
commercial media industry across Queensland. 

• To implement the creation of infrastructure within 
media organisations to create jobs and provide 
support for Indigenous employees.  
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Foreword 

“My dream is as passionate today as it was many years ago. That one day 
you’ll tune into commercial television or radio and see and hear an 
Aboriginal person talking with anyone and everyone about politics, the 
media, culture, music, sport and social commentary. You’ll see that in the 
breakfast shows, or the nightly programs, and it might not even be an 
Aboriginal topic. They’ll be engaging and so will the conversation. And 
we’ll all understand ourselves a little better.” 
— Wayne Coolwell, founder and chairperson of the CAIE 

CAIE Corporate Lunch at Parliament House April 24, 2008 

Mr Wayne Coolwell, Dean from Yuggera Nunukul Performance Group, The Hon Anna Bligh 
Premier of Queensland  

 

The CAIE has been established to foster cultural, social and community 
expression and to realise enhanced self-esteem and economic 
independence for Aboriginal and Torres Strait Islander people. The aim is 
to improve alliances between the Aboriginal community and the non-
Aboriginal community in a show of collective unity, trust and openness. 
Most importantly, the aim of the CAIE charter is to explore ways in which, 
collectively, we may all address the future. 

 

“I believe Aboriginal people have a lot to offer in raising the profile and 
image of Queensland through being an Aboriginal on screen, bringing a 
unique face and style and also credibility as an equal opportunity 
employer attempting to make a difference for all Aboriginal people 
through employment.” 
— Mark Binbakar, National Indigenous Person 2007–08, 
WA Australian of the Year 2008, Centenary of Federation Medal 
Recipient, High Commendation Human Rights Medal HREOC 2008 

 

The Blueprint for the Integration and Employment of Indigenous people 
into the Commercial Media Industry has been created to provide the 
foundation to build a clear pathway forward — a pathway to Indigenous 
employment and positive Indigenous portrayal in commercial media in 
Queensland. This pathway offers a road to recognition and success for 
Indigenous Australians, plus a pathway to practicing true equal 
opportunity employment in this country. 

“I feel that although the government supports Indigenous employment, 
more support needs to be given to gain the position as well as help with 
transitioning into the workforce full time.” 
— Ashton Gray Smith, Indigenous Queenslander 
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The Blueprint outlines short- and long-term strategies to employ, retain, 
maintain and grow Indigenous staff. 

“We employ mainly graphic designers, writers and sales reps — so either 
these positions do not interest Gold Coast Indigenous people or there isn’t 
enough training/access/appeal to Indigenous people for these roles.” 
— Sue, journalist, Life Gold Coast magazine 

Research for this Blueprint uncovered the fact that many Indigenous 
Australians have a strong desire to work in commercial media in the 
varied departments and roles that exist. This research also indicated a 
total lack of Indigenous applicants for advertised roles within the 
commercial media. 

“I would not apply for a position in media for the fear of being shut down 
without being give a chance …” 
— Casey, Indigenous Administration Manager, Brisbane 

The Blueprint is an historic and strategic plan to stop talking and start 
acting on providing real opportunities, choices and benefits in the media 
for the current and future generations of Indigenous Australians. 

The project and ongoing plan has been made possible thanks to the 
Queensland branch of the Media, Entertainment and Arts Alliance (MEAA) 
and the Queensland Government’s Department of Communities and 
Department of Employment and Industrial Relations. 
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1. A blueprint for the integration 
and employment of Indigenous 
people into the commercial 
media industry 
Why create a blueprint? 

Employment statistics indicate that there is less than 2 per cent 
Indigenous representation within the commercial media industry in 
Australia.  

The negative portrayal of Indigenous issues in the mainstream media can 
be daunting. I think most Indigenous people have a natural instinct where 
they want to contribute in a positive way to their community. I think if 
you felt that a particular company unjustly reported on Indigenous affairs 
they would not want to be a part of that company.  
— Kylie Ryan, Indigenous Queenslander  

In January 2008, the Queensland Department of Employment and 
Industrial Relations made a commitment to work with the CAIE to create a 
Blueprint for the Integration and Employment of Indigenous people in the 
commercial media industry in Queensland.  

Irresponsible representation of Indigenous Australians has led to our 
Indigenous Queenslanders being held back and stereotyped. In the minds 
of our Indigenous people, the commercial media industry in this country 
does very little to bring about positive change by recognising and 
celebrating the success. Instead, we see negative images and portrayals 
that assist in creating a strong division between Indigenous and non–
Indigenous people.  

The CAIE identified that we have the chance to excite the Indigenous and 
non-Indigenous community into actively seeking ways to integrate and 
evolve. These communities are ready for it and waiting.  

The reality is that commercial media is aware that Indigenous 
employment will enhance their Australian business, and is a powerful and 
influential avenue for illustrating positive interaction and genuine 
exchange between the Indigenous and non Indigenous people of this 
country. 

“The commercial media at present don’t seem to display images of 
Aboriginal Australia. We are consumers as well, and should see our 
images in the commercial media.” 
— Wayne Costelloe, Federal Aboriginal Education Officer”  
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The Indigenous market has for too long been forgotten as a large 
commercial market. By building confidence and gaining the respect of this 
market, an opening will be created that will illustrate the coming together 
of a nation.  

This successful communication and positive relationship will lead the way 
to future job opportunities in all industries.  

The media have a responsibility to represent a united front — a nation 
that respects and embraces our history and is proactive and excited about 
its future.  

Education and integration will complete our nation. This Blueprint offers 
guidelines to commercial media organisations for just that purpose.  

Current status of Indigenous representation in commercial media  

In the state of Queensland, there are 298 Indigenous people compared 
with 25,939 non-Indigenous people employed in media and 
communications roles – a proportion of less than 2 per cent.  

There is an obvious lack of education within the commercial media 
industry about the sensitivities and protocols required when dealing with 
reporting on Indigenous issues. Therefore, the current status of 
commercial radio in Queensland is that we have very little Indigenous 
representation within this industry, and we haven’t broken through the 
cultural barrier to provide adequate and real education and cultural 
awareness training to effectively integrate Indigenous Australia into our 
commercial media. 

Facts and figures on Indigenous employment in Queensland 

Indigenous employment is most common in the following occupations: 

Labourers 27%  
Community and personal service workers 14%  
Clerical and administrative workers 12% 

Indigenous employment is most common in the following industries: 

Public administration and safety 20%  
Health care and social assistance 13%  
Manufacturing   8%  
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Research on Indigenous representation in media 

Extensive research was undertaken to provide a foundation for the 
content and direction of the Blueprint. The research centred on 
investigations into the perception of the commercial media industry in the 
Indigenous community in Queensland and the reality of Indigenous 
representation in the Queensland commercial media industry, sourced 
from the media industry itself.  

Surveys and interviews were conducted within the Indigenous community, 
with a core focus on collating research from people interested in a 
commercial media career.  

These following key points were identified in this research; 

1. The Indigenous community is not aware of commercial media 
vacancies or opportunities. Traditional advertising is not reaching 
this market.  

2. The Indigenous community has strong ethics that discourage its 
members from working for any organisation that may misrepresent, 
or may have misrepresented, the community in any way.  

3. The commercial media networks do not supply support for 
Indigenous people. 

Research into the current status of Indigenous representation in 
commercial media in Queensland revealed key issues that allowed this 
Blueprint to address the real issues and deliver realistic solutions. 
 
Commercial organisations and networks were interviewed and/or 
surveyed on their current Indigenous employment statistics, their 
experience with Indigenous employment, their opinion on Indigenous 
employment and their internal Indigenous employment strategies.  
 
The following key issues were common amongst all of the commercial 
media networks who participated in the research: 

1. Indigenous people do not apply for advertised positions in the 
media.  

2. Media networks do not know how to access this market.  
3. Media networks need education on retaining Indigenous staff.  
4. Media networks do not have specific education or cultural 

competency in Indigenous issues, specifically those of Aboriginal 
and Torres Strait Islander Queenslanders.  

5. Media networks need extensive education on the etiquette and 
protocol of Indigenous issues relating to the media. 
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In addressing the key issues identified through research, we were able to 
develop guidelines for the successful transition from segregation between 
Indigenous and non-Indigenous people to the integration of these two 
groups. These guidelines are the missing link in bridging this gap, and we 
note that this is a strong desire of major commercial media networks not 
only Queensland, but throughout Australia.  

“I support the representation of Indigenous people in commercial media 
however the current representation is very low. I believe the levels of 
representation need to increase. Accessibility to Indigenous candidates 
provides commercial media with a real challenge” 
Richard Barker – General Manager, Austereo Queensland 
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2. Pilot program with Network Seven 
and Austereo  
The creation of the pilot program  

The pilot program for this Blueprint is a long-term plan. Ensuring its 
successful rollout required a practical example of how this program will be 
implemented into all commercial media networks and organisations. The 
pilot program is the culmination of a strong collaboration between the 
Centre for Aboriginal Independence and Enterprise, Austereo Radio 
Network and Channel Seven Queensland. Both media networks indicated 
a sincere interest in supporting this project through assisting with creating 
and implementing internal strategies to support the employment and 
retention of Indigenous staff, exploring ways to reach suitably qualified 
Indigenous applicants for positions and providing the strength and 
credibility of their national brands.  

CAIE Indigenous Representation in media Conference August 31, 2007  

From l to r: Stan Grant, Susan Coombes, Jeff McMullen, Nancy Bates, Richard Barker and Max 
Walters 
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Why Austereo? 

Austereo is committed to partnering with the CAIE in a pioneering 
program allowing a new direction and strategy for the Indigenous 
community within commercial radio. Our objective in the scheme is to 
explore employment and development opportunities for qualified and 
suitable candidates within the Indigenous community, and in doing so we 
hope to work towards eliminating any barriers that may exist. In addition, 
Austereo is keen to build a highly unique and capable talent bank of 
potential employees from all communities.  
— Richard Barker, General Manager, Austereo, Brisbane  

Why Channel Seven?  

"Representation of Indigenous people in the media is very important at 
two levels. Firstly, media depictions of Indigenous history, culture, art, 
people and tourism can potentially provide a wealth of information and 
entertainment to the Australian community as a whole. Secondly, I 
believe it is the responsibility of all businesses to assist in improving 
professional opportunities for Indigenous people throughout Australia. 
Television provides an ideal conduit in this regard." 
— Max Walters, Managing Director, Channel Seven  

Indigenous employment statistics of Channel Seven and Austereo 

Austereo has not had any Indigenous applicants for commercial media 
roles for at least the last five years. Channel Seven has employed only 
one casual staff member in the last five years. Both networks identify the 
challenge in employing Indigenous staff as lying predominantly in 
accessibility to this community.  

Austereo has demonstrated that it is ready to actively seek ways to 
eliminate the race barriers that exist within the commercial media 
industry. 

Channel Seven has demonstrated that it is ready to employ Indigenous 
staff across all departments and provide on-the-job learning programs in 
Brisbane. 

This demonstration led to our development of a pilot program with these 
two networks.  

Challenges 

The following challenges were identified by both networks, and they do 
not differ from the overall challenges identified in employing Indigenous 
staff through researching the entire commercial industry in Queensland: 

• Accessibility to candidates 
• Perception that they will not be successful in their application  
• Lack of knowledge of Indigenous issues  
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Benefits 

• Enhanced work environment  
• Developing a stronger knowledge of Indigenous issues  

• A chance to improve the level and quality of Indigenous 
representation of Indigenous people and issues in the commercial media 
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3. Guidelines, outcomes and 
expectations of the pilot program 

 

Vision 

• To create employment opportunities for Indigenous people in the 
commercial media industry across Queensland. 

• To implement the creation of infrastructure within media 
organisations to create jobs and provide support for Indigenous 
employees.  

What we did — how we started 

In creating this pilot program, the CAIE explored the following: 

Recruitment and selection process 

Traditional forms of advertising for positions are used by these media 
networks and most others. A job vacancy is identified, and local 
newspapers and magazines, recruitment agencies and internet 
recruitment websites are used to deliver the message. We discovered two 
things: that these forms of media do not reach the Indigenous market 
effectively; and that those in the Indigenous market don’t feel this 
advertising is aimed at them. The outcome led to the creation of a 
database of qualified and/or interested potential commercial media 
candidates to ensure any message was successfully delivered to all 
markets. In addition, a relationship was established between the CAIE and 
the database to develop trust and respect, and to ensure that there is an 
organisation actively working to enhance the positive representation of 
this community in the commercial media.  

This research has identified the need for a conduit between the 
commercial media industry and the Indigenous community in the early 
stages of this project to ensure the successful transition from division to 
unity. The CAIE has since created an Indigenous Commercial Media 
Recruitment role to oversee this transition.  

Qualifications, experience and skills  

The CAIE developed a database of skilled and unskilled candidates with 
the desire to work in the commercial media industry. Roles within the 
media require various qualifications and skills, depending on the position. 
As with all standard recruitment processes, an applicant is shortlisted and 
interviewed, based on how well their qualifications and skills fit the 
position description, criteria and requirements. In addition, this Blueprint 
outlines the training programs that are available to Indigenous employees 
to further their skills for employment in a commercial media network. The 
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Queensland division of the Australian Film, Television and Radio School 
proudly supports the Blueprint and has designed a number of extensive 
refresher courses and upskilling workshops that are made available to the 
Indigenous community employed in commercial media in Queensland.  

“My main concern with applying for a position in the commercial media 
would be the issues of support and training initiatives that would be 
internally available. Although I feel reasonably confident in my skills and 
abilities, it would be fairly daunting for someone to gain a position without 
sequential training and development.”  
— Desmond Beezley, Indigenous Queenslander  

Cultural awareness and education/knowledge 

As discovered in our research for this project, a distinct lack of awareness 
of Indigenous Australian culture has played a major role in the great 
divide that exists between the Indigenous and non-Indigenous 
community.  

“The opportunities are there to right the wrongs of history and to develop 
a greater understanding of the oldest and one of the most vibrant cultures 
on this earth. As an Aboriginal man, there is nothing more satisfying than 
sharing my culture with others and seeing the sincerity and humility that 
is established when understanding, acceptance and appreciation of my 
culture is developed. These are the most rewarding aspects of my 
existence. If given the opportunity through commercial media, I do not 
underestimate the impact that it could have.” 
— Scott Anderson, Indigenous Queenslander  

The CAIE has developed an avenue for commercial media to access this 
knowledge and understanding through cultural competency workshops. 
The bridge can be built with taking action to educate - not just talking 
about it. 

Cultural Competency Workshops 

The identification of the serious need for education within media 
networks, specifically on Indigenous history, culture and protocol, led to 
the creation of a suggested Cultural Competency Workshop for 
commercial media networks. It is recommended that an Indigenous 
Registered Training Organisation be employed to roll out this workshop 
annually. In between annual workshops, this refresher workshop is 
suggested. A guideline is suggested in the “Future guidelines and 
expectations” section of this document.  

Job Opportunities  

Hundreds of commercial media vacancies are advertised weekly in 
Queensland, yet still the Indigenous community represents less than 2 per 
cent of applicants and successful candidates. Commercial media constitute 
a competitive industry, which sees a strong response in applications for 
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advertised positions from the non-Indigenous community. The CAIE has 
discovered through research that there needs to be an effective 
communication tool to reach all Australians in order to ensure equality in 
information distribution and access. This reiterates the need for a conduit 
role in commercial media information delivery to Indigenous candidates. 
This role has been developed and is now a key communication source for 
Indigenous commercial media applicants. 

In partnering with Channel Seven and Austereo, several immediate job 
opportunities were uncovered. Channel Seven has started the process of 
recruiting an Indigenous guest presenter for its lifestyle program The 
Great South East. Cadetships and traineeships are being developed, and 
are expected to roll out by the end of 2008. This creates opportunities for 
Indigenous Queenslanders to train in key news, information and 
communication roles, and ensure a successful and positive future for 
Indigenous representation in commercial media. 

Database  

A letter of intention was emailed to various Indigenous communities 
outlining the Blueprint and the expected outcomes. The result was an 
astounding figure of approximately 250 responses within five days, 
indicating a strong interest in commercial media positions. This database 
serves as an advertising medium for employment opportunities as they 
present themselves. The database is consistently growing through the 
development of respect and knowledge within the Indigenous community.  

Selection criteria  

With such an overwhelming response to our database request, we were 
able to shortlist a number of qualified or prospective candidates for each 
available role within Channel Seven and Austereo. These shortlisted 
candidates are about to embark on the standard interview process within 
each network. It is our expectation that the outcome will provide three 
important results: 

1. The employment of an Indigenous Queenslander at Channel Seven 
and Austereo.  

2. The realisation that commercial media is accessible to the 
Indigenous community.  

3. The demonstration of commercial media bridging the gap in 
Indigenous representation in this industry.  

Funding 

The Queensland Government’s Department of Employment and Industrial 
Relations offers a wage and training subsidy of $14,000 per person 
employed. This grant can be used by commercial networks to subsidise 
the wage agreed upon by the employee, and to invest in training and 
future development. On employing an Indigenous Queenslander, the 
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commercial network will liaise directly with the Department of 
Employment and Industrial Relations to receive the grant.  

Training 

As mentioned, the Queensland government will be subsidising the wage of 
each new employee at each commercial network to the total of $14,000 
per person. This fee must also be used by each network to provide 
training to the employee, to enable them to refresh or up-skill in the 
specific department in which they are employed.  

The CAIE is currently negotiating with a number of organisations to be 
appointed as the exclusive registered training organisation for this project.  

This is expected to include initial training courses of five full days for each 
applicant on commencement of their new job. Each training course will be 
designed to prepare the individual for their new role and refresh their 
skills.  

The Registered Training Organisation, the CAIE and the commercial 
network employing the individual would be responsible for creating an 
industry- and position-relevant course, on an individual case-by-case 
basis.  

To manage the training and ongoing support for Indigenous employees in 
commercial media, the CAIE has put in place an Indigenous Employee 
Manager. Should any further training be requested by the individual 
and/or commercial network, this will be a separate negotiation amongst 
all parties. A further request for training may be proposed to the 
Queensland government to finance this training.  

Internal mentor program  

Each commercial network will assign a mentor from within the business to 
provide internal support when required. This person will be responsible for 
ensuring the Indigenous employee has a daily point of contact to address 
internal issues and concerns.  

External mentor program  

The CAIE has a number of volunteer mentors to be assigned to each 
Indigenous person employed in the media. The CAIE’s Indigenous 
Employee Manager will be responsible for assigning a mentor to each 
individual. This list includes but is not limited to: 

Albert Asbury — former ABC TV Chief of Staff, Brisbane; 
Samantha Mason — ABC journalist, Brisbane; 
Ken Orr — ABC journalist, Cairns;  
Kathy McLeish — ABC Stateline reporter, Brisbane; 
Paula Tapiolas — ABC journalist, Townsville 
Kylie Bartholomew — ABC journalist, Gladstone; 
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Kirstin Murray — ABC journalist, Brisbane; 
Liam Fox — ABC journalist, Cairns; 
Greg Abbott — former Courier-Mail journalist; 
Rory O’Connor — former Channel 9 journalist; 
Bill Walker — Channel Ten sports editor. 

Ongoing support from CAIE 

In addition to providing an external mentor, and managing training and 
education for Indigenous staff within commercial media organisations, the 
CAIE Indigenous Employee Manager will provide another point of contact 
for the individual(s). The Indigenous Employee Manager will be 
responsible for maintaining contact and communication between the 
commercial network, internal and external mentors and the employee.  
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4. Future guidelines and 
expectations 
The CAIE has created a step-by-step plan to successfully employ 
Indigenous staff. 

1. Recognise. Recognise the network’s responsibility and desire to 
increase Indigenous representation. 

2. Educate. Implement a cultural awareness workshop and program 
for the network.  

3. Identify. Identify positions vacant within your media network. 

4. Explore. Advertise the position vacant via the CAIE Indigenous 
database. 

5. Research. Review applicants submitted by CAIE. 

6. Refine. Shortlist potential candidates and undertake standard 
interview process. 

7. Apply. Employ and receive funding to subsidise the wage and 
training required. 

8. Maintain. Appoint an internal mentor and meet with CAIE external 
mentor. 

9. Retain. Implement a training program and plan for annual Cultural 
Awareness Workshops.  

10. Grow. Explore opportunities for promotion and advancement.  

Recognise  

Ascertain the network’s position on implementing an Indigenous 
employment strategy for the future. How many Indigenous employees 
work within the network or have worked within the network within the last 
five years?  

Educate  

The CAIE Indigenous Employment Manager should be contacted to assign 
an Indigenous Registered Training Organisation to conduct workshops 
within commercial media networks. Following an initial workshop, this 
refresher workshop is suggested. 



 18 

Identify  

What positions need to be filled within the network? What positions can be 
created for Indigenous people within the network?  

Explore 

A position description can be sent to the CAIE Indigenous Employment 
Manager. Submissions will include all candidates on the database that fit 
the position criteria.  

Research 

On reviewing applicants submitted by the CAIE, contact the Indigenous 
Employment Manager to arrange interviews. Candidates will then 
participate in an interview preparation meeting with the CAIE to ensure 
they are confident and well prepared for their first meeting in a 
commercial media environment. 

Refine  

Conduct interviews with those candidates who have been shortlisted. For 
positions requiring an audition, the CAIE will again prepare candidates for 
their next point of contact in the interview process.  

Apply 

On appointing an Indigenous person in your network, funding will be 
requested via negotiation with the Department of Employment and 
Industrial Relations. The CAIE Indigenous Employment Manager will serve 
as a point of contact in arranging communication and processing the 
paperwork involved in confirming wage subsidy and training funding.  

Maintain  

The responsibility of the commercial media is to ensure that Indigenous 
staff are offered internal support from a mentor within the network. This 
internal mentorship provides Indigenous staff with an additional point of 
contact for any issues relating to the policies and processes of that unique 
organisation. To ensure there is a solid and like-minded support system in 
place for Indigenous employees, it is recommended that the CAIE-
appointed external media mentor meet with the internal mentor and 
employee to plan for successful transition and growth.  

Retain  

The retention of Indigenous staff is integral to the ongoing success of this 
project. This Blueprint offers media networks the guidelines and support 
systems to ensure effective retention of Indigenous staff. The continued 
investment into annual cultural workshops and training for staff will 
benefit all parties, and assist with the solid creation and implementation of 
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an infrastructure within commercial media networks to successfully 
integrate Indigenous employment in this industry. 

Grow 

As is the case with any employee in any industry, it is important to first 
employ staff with a long-term commitment to success and growth. Once 
such qualities are identified in an employee, the network should develop a 
program to ensure this success and growth is being managed. The CAIE 
has created this Blueprint to provide an external support network to assist 
with this integration and future growth in the vision of a fully integrated 
Australian media industry. 

“This country needs some new and fresh Indigenous faces within the 
media industry, and I think that Queensland should lead the way. There 
are a lot of talented individuals out there who just need encouragement, 
support and an opportunity to shine. The media industry in Queensland 
has a real opportunity here to provide Aboriginal and Torres Strait 
Islander people with a chance to stand up and be counted and show the 
broader community a positive image of Indigenous Australia breaking 
down all the stereotypes and leading the way to true reconciliation. As a 
role model, it would also give my people something to be proud of and 
something to embrace as we have done with Ernie Dingo”. 
— Leith Dewis, Indigenous Queenslander 

On Thursday, May 22, 2008, the Blueprint for the integration and 
employment of Indigenous people in the commercial media was launched 
by: 

• Mr Wayne Coolwell, Centre for Aboriginal Independence and 
Enterprise Chairperson;  

• Mr Max Walters, Managing Director Channel Seven Queensland; 
• Mr Richard Barker, General Manager Austereo Queensland; and 
• The Hon John Mickel, Minister for Transport, Trade and Employment 

and Industrial Relations  

Contacts 

For further information on the Blueprint for integration and employment of 
Indigenous people in the commercial media, please contact the Centre for 
Aboriginal Independence and Enterprise. 

CAIE Founder and Chairperson: Mr Wayne Coolwell, 
wayne.coolwell@caie.com.au 

CAIE Indigenous Employment Manager: caie@caie.com.au 
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